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15/ min 5 /min 3 /min

Lost: 5 min x 3 /min =15 kebabs
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automation/tools skills

utilization < 100%

wWiP=1 Changes?
Cycle time!

NOVEL THAT INTRODUCED THE
THEORY OF
CONSTRAINTS
AND CHANGED HOW
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OVER 6 MILLION

Costs increased Winners (profit)!
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Page 151:

Trunk-based development is likely most
controversial practice discussed in this book. Many

% HEIR L TS engineers will not believe that it’s possible, even

N TECHNOEOGY ORGATIZATIONS those that prefer working uninterrupted on a private

branch without having to deal with other developers.

Continuous integration practices set the stage for
PATRICK DEBOIS, next step, which is automating the deployment

°°°°°°°°°°°°°°°°°°°° : process and enabling low-risk releases.
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Eli Goldratt has been described ” :
by Fortune as a “guru to industry” TR e
and by Business Week as a
“genius”. His book, 7%e Goal,
is a gripping fast-paced

business novel.

THE BEST-SELLING BUSINESS
NOVEL THAT INTRODUCED THE

THEORY OF
“Goal readers are now doing CONSTRAINTS
the best work of their lives.” AND CHANGED HOW
Success Magazine | :
AMERICA DOES BUSINESS
“A factory may be an unlikely
setting for a novel, but the book
has been wildly effective...” OVER 6 MILLION
Tom Peter BOOKS SOLD!
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ELIYAHU M.
GOLDRATT

BEYOND
THE GOAL

Eliyahu M. Goldratt Speaks on the

' TIHEORY
O|F
CIONSTRAINTS

ABusiness NoveL
By THE AuTHOR OF THE GoAL AND I1's Not Luck

CONTINUOUS
DELIVERY

Jez HuMBLE

Fp—
DAvID FARLEY g a= 8

A Novel About IT,
DevOps, and Helping
Your Business Win

BEYONDT he
Phoenix

Project

The Origins and
Evolution of DevOps

Gene Kim and

<7 John Willis

HOW TO CREATE WORLD-CLASS
AGILITY, RELIABILITY, & SECURITY
IN TECHNOLOGY ORGANIZATIONS

GENE KIM,

JEZ HUMBLE,
PATRICK DEBOIS,
& JOHN WILLIS

FOREWORD BY JOHN ALLSPAW
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