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waste in the bottleneck = waste of the whole system
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Improve flow in the constraint

Code review lead time [hours]

50

40

30

20 | face-2-face |
10 on demand |

20181 20182 20183 20184 20191 20192 20193 20194

kmotrebski.github.io/codetecon



https://kmotrebski.github.io/codetecon

YOUR TEAM vs KEBAB PLACE! Theory of constraints — primary DevOps element — explained! # '|'OgV€nU€

4 devs
~ 150 deployments

kmotrebski.github.io/codetecon



https://kmotrebski.github.io/codetecon

YOUR TEAM vs KEBAB PLACE! Theory of constraints — primary DevOps element — explained! # '|'(]gV€nU€

kmotrebski.github.io/codetecon



https://kmotrebski.github.io/codetecon

YOUR TEAM vs KEBAB PLACE! Theory of constraints — primary DevOps element — explained! # '|'C]9V€ﬂue

YOUR COACH IN A BOX A Novel About IT,

DevOps, and Helping

' Y Busi Wi
Bestselfing uthor of the three-million copy phencmencn The Gool |

ELIYAHU M.

GOLDRATT

BEYOND
THE GOAL

Eliyahu M. Goldratt Speaks on the

' TIHEORY
O|F
CIONSTRAINTS

HOW TO CREATE WORLD-CLASS
AGILITY, RELIABILITY, & SECURITY

BEYONDThe IN TECHNOLOGY ORGANIZATIONS
Phoenix

Project

The Origins and
Evolution of DevOps
Gene Kim and
_~7 John Willis

Eli Goldratt has been described ’“ -
. /";r-‘ i
by Fortune as a “guru to industry” THE RAEe —

and by BuSiness Week asa By THE ALTHOR%E?}I{E:;TLO::; I's Nor Luck j;:‘ z:%?g%%g&’?the
“genius”. His book, The Goal, THE BEST-SELLING BUSINESS
is a gripping fast-paced NOVEL THAT INTRODUCED THE

business novel.

THEORY OF Pl
“Goal readers are now doing CONSTRAINTS sy
the best WOI‘k Of their liVCS.” AND CHANGED HOW '
Success Magazine :
AMERICA DOES BUSINESS

GENE KIM,
CONTINUOUS JEZ HUMBLE,

DELIVERY P T Al PATRICK DEBOIS,
“A factory may be an unlikely - & JOHN WILLIS
setting for a novel, but the book

Jez HuMBLE “ _— | 4 FOREWORD BY JOHN ALLSPAW
has been wildly effective...” OVER 6 MILLION Dere P &
Tom Peters BOOKS SOLD! i

kmotrebski.github.io/codetecon



https://kmotrebski.github.io/codetecon

YOUR TEAM vs KEBAB PLACE! Theory of constraints — primary DevOps element — explained! # '|'OgV€nU€

Thanks!

kmotrebski.github.io/codetecon



https://kmotrebski.github.io/codetecon

YOUR TEAM vs KEBAB PLACE! Theory of constraints — primary DevOps element — explained! # '|'C]9V€ﬂue

QueStiOnS! Slides
& trip to Besef!

Konrad Otrebski

kmotrebski. ithub.io/codétecon

kmotrebski.github.io/codetecon



https://kmotrebski.github.io/codetecon
https://kmotrebski.github.io/codetecon
https://twitter.com/kmotrebski
https://www.linkedin.com/in/konradotrebski/

