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Bottleneck
aka constraint
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meatbread veggies grill

3 /min5 /min

waste in the bottleneck = waste of the whole system

100% utilization ! ! 

5 min x 3 /min = 15 kebabs LOST ! !

Improve flow

15 /min
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average: 5 m 30 s

Aber

Besef

Lead time

37s

4m 37s

average: 1 m 3 s

> 5 times 
faster (!)
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loading... Empty ! !

faster!

technology!

100% !!
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Keeping constraint 100% utilized

https://kmotrebski.github.io/codetecon


https://kmotrebski.github.io/codetecon


Development

production

War
games

Features

Keeping constraint 100% utilized

Tech debt 
stories
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Improve flow in the constraint

face-2-face

on demand
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4 devs
~ 150 deployments
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Thanks!
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Questions! Slides 
& trip to Besef! 
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